The Do-It-Yourself
Marketing Playbook
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We hear it all the time: Why do | neednarketingH D9 F Y | &BAA LE 9 J ZESM&A/6uTan. But
that would be the equivalent of getting on a football field and not having any plays. You can imagine
the result.

2@9LAK O0@Q O= HML 35hobss ridid @ ah actug®vatketiddplidut Ghe &med to
help youas alawyeranchor your markeing in a sense, providinguidance through thebasic steps,
while helping you implement a&onsistent approachwith practical tips you ca usetoday whether
QGMAJ = By practicestarteddf rieed a quick refreshefThe playbook provides you
guidance on the following key aredhat are critical to marketing successfully:

1 Audience YourBrand Identity
1 Developing a Personal Narrative
9 Thinking About a Budgetaind Your Time
T Getting StartedWhatMarketing Channel®o You Need?
o0 Website
o Emall
0 Sodal Media
0 Content Development InexpensiveContent ToolRecommendations
1 Advertising
1 Thinking About Optimization

5AL@ L@9LJ/J] D=LAK <AN= JA?@L AFH

M<A=F: = 3 7GMJ JO9F< ' <=FL.

Much of the art of marketing aslawyercomes from you understanding who your audience is and

what their needs and challenges arEach practice area is unique, but one thing all areas have in

common from a marketing standpoint is that yoyotential; DA=FLK <GFAL @9N= L @= =
complexities of the law that you do. Hence, highlighting your legal knowledge and authority will be

key inany specific field in which you practice.

And,asanattorney,ALAK i JALA; 9D LG MF<=JKL9F< L@guar >MDD K; GF
audience fzes.2 @9 LAK 9;:; LM9DD Q L @= =9 KnGrketihg yourgelf dhdd= @9 J <=KL
projecting yourlawyerd : J9 F<A AF 9 09Q L @9 Lpotentidkdlientbéets;ar@= K MH OA
the challenges theyhave.

There are two parts to this: 1. Developingare client personaor personas 2. Establishing a narrative
for yourself that fits what each persona needs.
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Developing a Quick Customer Persona

For the first part, start with this exercise, which will help you develop a picture or persona of your
average buyer or seller:

1. Fill in the Typical Professional Background:

2. Demographic/Geographic:

Male/female:

Age:

Income:

3. Psychographics (Ambitions, values, opinions/belieéxample: Do they care abolggalstatus?Do
they worry about proseation? Do they care about safetyr compliance?:

4.Behavior: Where do they go on the Internet, what do they respond to, how do they come become
aware youAWhat do they search for and what terms do they use in your particular field?

5.Main dallenges/pain points

6. How do you help

Name for your persona (exampl®jana the DivorceeConnie the Contractor, which will help you keep
an image in mind as you create marketing collateral.)
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-F; = QGMAN= =KL 9: DAK @persoagnalie syre\bidery @iece df matketindg G F 9
collateral you produce 8a blog you write, a video you film, a brochure, your website, your emiils

all speak with a consistent voice to that persona. So.for example,as a divorce lawyeiif you

created a persona foDiana the Divorcegyou should be addressing hahallenges and pain points

consistently toattract potential clientslike her F< <GFAL OGJJQ A> QGM <GFAL
You can always adjust the personas as you go.

"=N=DGHAF? 7GMJ .=JKGF9D , 9

OK,thd. A K L @= The reidt tihg td<do s figre out how you project your own brand in a way
that matches upwho you arewith potential client needs you identifiedWe recommendaking a step
back and giving tle following questionssome additional though:

1. Purpose:5 @9 L AK EQ IBEwye?KedgG Fwarkt 16 he$p familigsetter understand and
navigate employment visa lavy.

2. Unigueness/Strengths: What makes me or the services | provide dawayerunique?What
are my emoional, practical strengthsor what knowledge do | have that can help prosgtive
clients?

3. Cultural: How does my background affect my perspective? What does it mean about how |
view the world in a way that others can relate to?

4. Values &Beliefs: What are those core tenets that | believe abdbe law? About life? About
how the law is appliedn America etc.? And how should that show up for my customers?
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The reason for thedur questions is that thesén
particular can help you think about what your
narrative really is.Because as you project your
a: J9F</NA QGMADD O9FL |
(that you reinforce the same narrative arc) every
time you andyour legal practiceshow up in, say,
social media, or any mrketing collateral.* = L A
take a look at how ondéawyerdoes this Nakeina
Kane atrademarklawyer. If you follow rer
account,she does a really good job of

1. Putting herself out in photos and video
and; b. Keeping a consistemarrative
and branding of her as a trademark
attorney.

2. Sheis consistent with her use of
hashtags, for example withtfademark
#trademarkattorney
#protectyourinvestment #brandname
etcd9 >L=1J
protection.

So, when it comes to finallgonsidering a
trademark lawyer, Kane will be top of mind for
potential clients.2 @9 LAK 9 : A? @
can doin your practice area as well.

In general, pu can establishthat narrative
consistency based on any of thé questions or a

combination of those. Just make sure to reinfor¢eat themeconstantlyy] O @=L @=J
Q G Mahthority, & whetheGyoDunderdtand the needs of

trustworthy lawyer/] O @=L @=J

4~ attorneycane

oDD@=AKIKA ©Q Q V¥V

Follow

AKL=FL

Trade orney

CANE LEGAL, LLC

W

285 likes

attorneycane As entrepreneurs and business owners, we
put a lot of energy and hard work into our branding. g

For a small business owner, selecting a business name,
logo, and/or, slogan can help set you apart in the
marketplace.

Registering trademarks for these valuable parts of your

business can provide enhanced legal protection from
copycats and infringers. _-

L@ILAK QG

certain groups or types of peoplé\ few tips as you develop your pensal narrative:

1 Be Authentic to Who You Are as bawyer and an Individual: * F GL @=J
E G F = Qjerd a@tliemskvho-are fhe same wayelpithose clients who also

9: GML

want to maximize themoney they receive in a settlemenit. >

becomein a particular areal. @9 L A K
because you think it sells.

1 Be Consistert Everywhere: > L =J

0GJ<KJ A> G

QGMAJ= 9: GML LJMDQ
?2J=9L LGGs ML <GFAL LJQ LG
QGMAN= =KL9: DAK@=< QGMJ F9J1J

reinforcing that in everything you do, including the copy you use, the images you select, the

9HHJGY9; @ QGM L9C=

O0@A; @ O=ADD

GN=JbranB 9 DI9L =

identity in the marketplace that people come to recognize you for.



mn g) marketing nice guys

"> QGM O9FL LG <=DN= AFLG QGMJ F9JJ JheAdmtivee GJ =J] O=
Playbook At the end of thisH9 ; C=L /1 iGcludeticur o@rDylickexercisefor you that can help

you solidify your narrativeand crystallize iin a way that matches how you want to project yolrand

with the needs ofyour current and potential clients.

2 @AAFFC? - GML 9 M<?=L 9F< 7C

OK, you know your audience and how to speak to them and you have your brand narrativeast

EGKLDQ6 K=LK , GO QGM @9N= LG KL9JL L@AFCAF? 9: GML
QGMAJ = ? GA FTfe ptolBem>ManyagerkGF@9 N=FAL D=9JF=< L@= : 9KA; K
build a basic website, navigate the different social or ad platforms, or even what marketing channels

to focus on first). It can certainly seem overwhelming.

2@9LAK -) 5

7 GM <awdtddive i@o everything all at once. But a good way to guide your marketing is by asking
yourself the following questions:

1 What are thanarketingmust-haves | need t@romote my legal practiceeffectively?
1 What are the marketing activities | want tearn (or that | like doing)?

f WhaBK EQ GN=J9DD : M<?=L >GJ E9JC=LAF?Y

*=LAK L9;CD= =9;: @ G> L@=Eg

What are the marketing must-haves | need to promote mylegal practice
effectively?

5@AD= O= < GF A L5evorglaviertakés theiro@rkappp@dito this: ML O=A< ; =JL9A]
list a few musthaves here thagood lawyers generallyhave:

' Amodern visual website for the businedss@9 L AK 1#- GHLAEAR=<y

9 Organic social media accountsn Facebook, Instagram, TikTok (Some certainly have
accounts on Twitter and LinkedIn as well.)


https://www.thenarrativeplaybook.com/
https://www.thenarrativeplaybook.com/
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1 Lead generation and email management through a marketing automation system (MAS].
development of aregular email or newsletter.

1 Consistentcontent (blogs, videos, photostestimonialsetc.)to post in social and on the
website.

As dawyer, you may also want to consider the following:

1 Creating events online (such as a webinar) or offline in your local neighborhood aimed at
helping withlegaleducdion. (e.g., ajuick introduction to compliance law, employment visa
law, etc.)

1 Developing downloadableontent

1 Purchasing advertising in Google, social media, or connected TV (programmatic)

5=ADD <AN= AFLG =9; @ fGrther nt@thekPfaybBoR. But first, #isk thei@as9 K O= ?
that you want to focus onin order,for your businesg - F= A<=9j53 *9:.: =D L@= GF=K !
@IN=KA 9F< L @=to-OE®M=A GF=K &FA; =

What are the marketing activities | want to learn (or like doing)?

The reason to ask yourself this question is to really dig into what marketing activities, if any, you want
to take on yourself. For example, maybe you like posting in social media, or you love writing and want
to create a blog. Maybe you want to learn or know how to create your own website. Any marketing you

7
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can do yourself will help you save money over tingn, out of the list of marketing musgtaves, list the
ones that you will take on here:

1.

O=E=E: =J L@= EGJ= 9; LANALA=K QGM L9C= GF QGMJK=D>
you need to do as lwyer. So, make sure you know which ones are reasonably within your

capabilities.2 @= 9 ; L ANAL A = KthataMn yous mRusthavellisd)aBethe Gries that you

probably want to hire a resource to do (either a marketing agency or an employee you. Whjch

leads us to the next section.

5@9LAK EQ GN=J9DD : M<?=L >GJ E9JC=LAF?L

Do you have to spend money for marketiggur law practice? No, of course not. Margwyers are just

really aggressive in doing guerilistyle digital marketingusing mainly @aganic means. They build their

own websites, develop content to post on social and on the website, design their own marketing

collateral, write their own newsletters, manage all the incoming leads, and even run their own

advertising.2 @9 L AK Fh@lever tGatevedI@vyer< G= K L @AK GJ =N=F @9D> L @
O@Q ALAK ?2GG< LG ;/BFKAXI=AK LEEQ KGNDOKIDD MEXKLAGIFAF? : |

Typically, businesses can spend anywhere from 5 to 20 percent of expected revenue on their
marketing. This might include the following expenses:

9 Hiring staff or a marketing agency

1 Paying for advertising in social, Google, a programmatic ad network or offline advertising
(radio), print

9 Paying for the development of marketing collateral (video, brochsrelesign, direct mail)
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One reason maniess establishedawyers take on a lot of the marketing activities themselves is that

L@=Q ; 9FAL 9>>GJ< LG KH=F< EGFMLQ IMBSLAGKE LO@FJ HFQOM
also understand yourownriskdD=J 9 F; =g >L=J 9DDNl1 9K L@= K9QAF? ?
you spendsome too.And withanylaw practice much of that marketing should focus on boosting

your \visibility as alawyerin the local aredn particular. If you achieve thatQ GMAJ = : 9 KA; 9DDQ
guaranteeing a certain number of potentialients goproaching you.

The question here is how much of that do you pay féwrd where to invest that money®@ne method:
Set a goal based on where you are today. For example, ifgaun $15,000 a month today as alawyer
on average, could you speriil,500 a month on a targeted activity and see if you could make more
than $16,500per monthon average over the course of a yeaéaybe with this $1,500 you buy a few
social ads, boost some contenbr invest in upgrading your website or SEAnother way to do the
same exercise is to considgour overall cost per acquisition (CPAJigure out how much it costs you
to acquire a new customer. And then calculate a good spend per month based on tichirdnat goals
you have.

One bitof advice:' > QGMAJ = ? GAF? L Gor @Adspend foregahil# L AK 200R1=@ ; |
considering a budget of at least $2,000 per month, which can cover the agency feeandspend on
media. But much will depend on thg/pe ofagency you select.

1 GJ1 s@guick ékercise for you:

Current revenue per month (or expected revenue): $

Percentage of revenue to spend on marketing %

Set your budget per month here: $

9K=< GF EQ : M<?=LN 'AE ?2GAF? LG 9DDG; 9L= L@AK EM

$ . Website Design and Development

$ . Email

$ . Social media (including desigontent creation)

$ . Content development (outside of social, but could include blogging, videos, whitepapers,

case studies)
$ . Advertising (Google, print ads, social media ads, programmatic / connected TV, radio)

$ . Webinars / Zoom costs
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And then stick with that plan, at least initially. You can always go back and adjust what it is you want
to spend moneyon and increase it or decrease it in any area as you go

%=LLAF? 1L9JL=<n 5@9G #AGMC=
’=:<L|I

5=AN= 9DJ=9<Q LGM; @=< GF L@= E9AF E9JC=LAF? ; @Q9FF
how do them yourself or with a little help.

1. A ModernLooking Law Practice Website

To develop their own websitedawyerK @9 N= 9 FME: =J G> GHLAGFK @=J=¢§
order first.

Step 1:Selecting a hosting provider and a website CMSManylawyerK ; 9 FAL 9>>GJ< LG H¢
to design and build their website. So, they have to look at options that are both affordable and can be

built by a layperson. If you have money to hire an agency, then you should definitely move forward. If

not, we suggestifst following these steps:

a. Choose your domain and the right hosting provider. There are many options available for
you to build a website. Hosting providers such as GoDaddy, Bluehost, or HostGator offer
various options to easily find an available domaamd begin hosting services for a relatively
small amount of money. Even if you use GoDaddy to select your domain, you can always
transfer that domain to another hosting provider as well. The ones we like are Amazon Web
Services (AWS) or Cloudways.
1 Tip Nol (Dedicated Hostinglf.you aim to build a greater volume of traffic to your
O=: KAL=J] QGMADD O9FL LG L@AFC 9: GML <=<A; 9Ll
mean slower page loads, leading to customers not being able to open your website
pagesinan>>A; A=FL E9FF=Jyg 'L ; 9F 9DKG @MJL QGNM
more, but it will be worth it.
1 Tip No2(Domain Names)n choosing a domain name, there are no hard and fast
rules. You certainly want it to be memorable and creative. If ybusiness already has
9 F9E= : ML L@= >AJKL ;: @GA: = QGM O9FL AKFAL
think about shortening or abbreviating it to get closer to what you want. It also never
hurts to have the domain reflect what people are looking f@o, as éawyer, having

lawyerAF L @= <GE9AF F9E= @=DHK :=; 9MK= QGMADD
copy.

1 Tip No3(SSL Certificategefore you take any site live, make sure to get a secure
KG; C=L D9Q=J ; =JLA>@s 9ILKA >/GH LQ@MJ@LO=H &Kd/F HO

10
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secure website. The reason you need this is many browsers will now flash wargings

KGE= OGFAL =N=F D=L ; MKLGE=JK F9NA?9L= LG K
that they submit can be stolerMosthosting providers offer SSL certificates for free

LGGy 1GJ] ALAK BMKL 9 E9LL=J G> LMJFAF? GF L

b. Selecting a content management system (CMS)Most hosting providers allow for an easy

connection to a content management system. Wordpress, a free, egpearce CMS is the most
HGHMD9J >GJ : MKAF=KK=K 9F< L@= GF= 0O=A< J=; GEE
able to develop greatooking webste pages without knowing coding or other more technical
development. There are a number of other content management systems options out there

for smaller businesseé Wix, Squarespace, eté9 F< AL <G=KFAL J=9DDQ E9LL
use. You can also finawyer-specific platforms that allow you to get your website up and

running and also bundle other services too. One thing we would avoid: Having a single

<=N=DGH=J : MAD< QGMJ KAL= 9F< :=AF? L@= GFDQ A
many smal: MKAF=KK=K E9C= L@9L EAKL9C=J]1] O@=J= L @=
themselves.

2@9LAK O0O@Q O= J=; GEE=F< 9 ; GFL=FL E9F9?=E=FL K
theorH9 7= MH<9L=K ; 9F : = E9<= :Q : MKuséd=KK GOF=JK
platform, we have a few tips for using Wordpress specifically
1 Tip No. 1 (Theme§)he outof-the-box Wordpress templates might be a bit limiting for
QGMJ : MKAF=KKgK 5= <G J=,; GiodaHly fust short@@distAF? 9
a set of tempates / lookand-feel that use consistent styling and fonts. Paid themes
are inexpensived usually less than $100 per yeabut offer more advanced templates.
And they do have prexistinglaw practicethemes as well!
1 Tip No. 2 (Plugingne of the great aspects of Wordpress is that it has tipedty
plugins that help with everything from SEO and analytics to chat and community
functions. Downloading new plugins (some are free, some are paid) is pretty easy and
QGM K @G MD < F dsk them=But®relhind\te note:Ghere are some plugins
that can cause issues with elements of your theme and/or pages. So, only use the ones
that you absolutely need and deactivate the rest.
1 Tip No. 3 (Logos and Favicdhyou have accessto somebas <=KA?F J=KGMJ; =
helpful to get a couple things: various sizes for your logos, and a favicon. The logo
sizes are generally determined by the theme you pick and most Wordpress themes
now set the various logo sizes for mobile and other areas whe@dWA DD K @GO GF
bookmarks etc. The favicon is the small 32x32 icon that appears in the browser tab.
Make sure to cut one for that size too as it general distinguishes a professional vs. non
professional website. One other tip with logos is to create versitimst are also
a4 L J 9 F K 8ltBey cair e Ased on a dark background or a light background and

11f you have questions about other platforms feel free to email usoatact@marketingnicequys.comy R ¢S Qf f 0 S
happy to provide our opinion based on what your business circumstances are.

11
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<GFAL @9N= 9F =PAKLAF? O@AL= GJ :D9;C :9;C*~
set these up first so you can see pages that come in with your logo diréaplace.
Step 2: Set up the site with marketing in mind. One of the big mistakes we sé@wyers and other
KE9DD ; GEH9FA=K E9C= AK L@9L L@=Q <GFAL J=9DAR= L
sharing when they set up a website. In the ideabrld, your website will be able to track user behavior
and translate that into more personalized messaging based on that behavior. The key word here is:
data! Because the website is typically the centerpiece for activity, monitoring user behavior and
sharing that with other systems is critical. And thinking about your marketing holistically is also
AEHGJL9FLYK -: NAGMKDQNN L@=J= 9J= DGLK G> O=: KAL= A
core onedfor you as dawyer.
a. Connecting your website to your marketing automation / email / CRMplatform. Foryour
lawyerK AL=J] QGMADD EGKL ; =JL9AFDQ Oéafdenetaton K=L AL

forms getspushed into your email / marketing automation platform(ForlawyerK 1 QGMADD DA

OGFAL F==< 9 K=H9J9L= !0+ 9F< E9FQ-kkE9JC=LAF?

9

s 9H9: ADALA=K L@=K= <9QK KG O=ADIbsoBd/udddes, theGF KA< =]

marketing automation platform itself will have a form you cambed on a page of your
website or the platform will allow you to develop great looking landing pages with forms on
them so you can track traffic and leads to that page in one place.

b. Connect your website to Google Analytics Not only is Google Analyticeek and easy to

y GFF=; L LG QGMJ O=: KAL=J] : ML AL 9DKG ; GE=K OAL

great tool for you to be able to analyze your website traffic, including popular pages, total

unique visitors, and even the devices and geoghigpareas your audience comes from. If set
up correctly with goal and conversion tracking, it can also tell you information about where
people coming from (organic search, paid search, email etc.), andtgages are driving your

leads.* 9 KLDQJA :MDAK EHGFALFL G> <9L9 A> QGMAJ= ?GAF

display campaigns in the Google Ads network. Connecting your paid ads to analytics helps you
understand which ads are most effective and producing the best ROI.

c. Consider the Website UselExperience. As youstart working onyour website, we also
recommend integrating theseven UX (user experience) rukbst can help guide your design

and development! > QGM ; 9FAL <G L@AK QGMJK=D>J] <GFAL

ours that can helpThe seven to pay attention to are the following:
1 Website speed / page load

Skinny navigation and clienfocused labels

A great mobile experience

Personalizaion

A good internal search

An airy visual design

Limited colors and fonts

=A =4 =4 -4 -4 4

12
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Marketing Nice GuysWebsite Design & DevelopmenServices

Doing a website alone can seem daunting and can take time. If you would rather have someong
put it together for you, we at Marketing Nice Guys offer our website design and development
K=JNA; =K 'L :; GKLK Ep/ITRPR LGLO9D GJ EBIsf H=J
installments. We will build you a templated, mobieesponsive website thaincludes up to 10
DO9F<AF? H9?=Kg 5=ADD: K=L MH =N=JQL@AF? AF;

I SEO optimized local copy, images & headlines

I Lead generation set up / connection titve Sharpspringnarketing automation/ email /
CRM for up to 1,000 contacts. We will also set up erhaiarketing automation for up to two
segments (newsletter welcome emails) and automated contact replies.

I Set up of Google analytics / goal conversion tracking.

I Set up of automated monthly analytics report

We also provide website and advertising packages

wel.' > QGMAJ= AFL=J=KL=<1
https://marketingniceguys.com/marketinglead- mn g) marketing nice guys
generationfor-lawyers/

2. Choosing and Setting Up an EmaiPlatform

Email is a great way to engage prospects and keep your brand in front of them. Plus, the more

potential clientsQGM ; 9 F ?=L GF QGMJ DAKLJ] L@= EGJ= DAC=DQ
reading an email (especiallywhen they need your particular legal servicg®/ith mostawyers, the

basic strategy is twefold: 1. Engaging thosen the prospect list (often with contenthat clients might

be interested in) 2. Being more direct in terms of what they might offer potih clients especially

when it comes to those whare ready to engage right now.

"> settimd upan email platformon your own, manyawyers might choose a provider such as

+9AD; @QAEH GJ !/ GFKL9FL ' GFL9; L O@=mbBivean@bJheigha® JL GML

AKFAL LG <G EM; @ : =QGF< K=F<AF? 9 F=OKDemtk L=J GJ 9
F< L@=QAJ= ?2J=9L HD9L>GJEKK 7GM ; 9F 9DKG 9MLGE9L

the functionality. But if you wat to do more than that for example allocate sales leads to those in

your law practice dc. 8you might need a different system. Here amecouple evels of email platforms

we seethat can help you.

In this section, ¢ ADD HJ GN A < =email patfer&Malchimp) versud & mitier/hybrid
email/CRM (ActiveCampaignVith either, most of the systems will walk you stéyy-step through the
setup process including connecting your email to your website domain and other areas.

Basic. (e.g. Maichimp)

13
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+9FQ ; @GGK= 9F =ZE9AD HD9L>GJE KM; @ 9K pr&tkdd; @AEH O
Again, consider your strategy above as you walk through the pros and cons that we list below.

Pros

o Inexpensive. Starting at $51 per monthfor2, PR KM: K; JA: =JKJl] ALAK HJ
and stays comparatively that way the more subscribers you have.

o Easy to design and useNot a complicated interface and design and mdaivyerscan
do this on their own.

0 Landing page builder. You can design landg pages with forms relatively easily in
Mailchimp or use a tool such as Zapier to connect website forms in, say, Wordpress to
Mailchimp.

0 Basic automation. You can automate some processes in Mailchimp such as an email
journey to someone who downloads a witepaper etc.

Cons
0 LackofaCRM5 @AD= +9AD; @QAEH <G=K K9Q AL @9K a'! o+
data and provides access trertain user dataand = HGJ LK 6J] AL <G=KFAL @
capabilities for linking other marketing activities to managsalespipelines or doing
anything more complex. Itan connect to Salesforc# need be.
o List management. In Mailchimplists are mutually exclusived In other words, you

: 9FAL AF:; DM<= ; GFL9; LK GF <A>>=J=FL DAKLK ¢/
lists are individual, distinct business opportunities but it gets unnecessarily
i GEHDA; 9L=< A> L@9LAK FGL L@= ; 9K=4§

Mid-Tier/Hybrid. (e.g., ActiveCampaign)

Systems such as ActiveCampaign, for example, double as a ¢DBR&#, which means they can collect
site visitor data or other activity (say in social) for better targeting of emails. (Note: Both can connect
tolarger@ + K KM; @ 9K 9 19D=K>GJ; = A> F==< :=J]] LGGyo6/1 D

Pros

0 More advanced automation. Compared to a Mailchimp, ActiveCampaign can do
much more sophisticated email workflows that you can automate. For example, you
can create trigges based on lead scoring functionality or website activity. You can
also do more with segmentation, tagging and storing data.

0 More advanced list management Unlike Mailchimp, the same campaigns can be
sent to users on multiple lists. You can segment suifilsers via tags or custom lists
processes you can also automate. Furthermore, ActiveCampaign offers lead scoring,
which can be a powerful tool for helpinigwyers decide to send the right email to the
best prospects.
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Cons

0 More expensive.At $129 mo. for the professional package with 2,500 subscribers,

ALAK 9 @A?@=J) EGFL@DQ ; @9J?= L@9F 9 +9AD; @

barrier for somepracticesto migrate to.

o '> QGM <GFAL F==< 9DD L @= 9<NO9-Effective. 9 ML GE9 L A

5@AD= 0O=A< 9 D @®yerktakd advarGdgeof &5 much data as possible
and automate as much as they can, the truth is, sola& practicesmay not need a
fancier setup. And they may just need basic email capabilities, which Mailchimp can
certainly do and more.

Figure Out Your Approach to Email

>L=J QGMAN= K=LLD=< GF L@= JA?@L =E9AD KQKL=E 9F

your emails to do), you should think about your approaélC AF < G> L@= a@GO QGM
email operation. Here are a few areas to consider:

Make Sure to AutomateSome ofYour Emails Such as These

Emails sent in response to subscriber actions (downloading content, subscribing to a newsletter,
downloading aguideor even filing in a contact formare great candidates to automate an email
resporse.Triggered or automated messages (based on some sort of event) tend to have the greatest
open rates and engagement. Here are some statsautomated emails

1 Opened at a 25% rate versus 14% for Aviggered
1 Have a CTR of 13.5% versus 1.2% for-tiigyered
1 Have a conversion rate of 4.2% versus 3.9 percent for-timyered?

Here are a fevareas whereyou as alawyershould considersetting up automated ortriggered emails
and texts within your marketing automation system:

{ Contact form submission kickback. 042 @9 FC QGM >GJ ; GFlewn L AF?
those not connected to a dedicated marketing automation platfordrtan send an automated
email to a particular user. In general, we do recommend automating this with a triggered
email from your marketing atomation platform when possible. Also, especially with a contact
form, we would make sure dd fewthings:

o Making sure the contact information is stored and segmented properly in our
marketing automation platform.And you get an alert (an email or a taxessage back
to you that says a lead has been submitted).

2eMarketer, 2018
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o 1=F<AF? 9L D=9KL GF= 9MLGE9L=< =E9AD L@9L ¢
i GFL9; LAF? MKy 5=ADD J=9; @ GML K@GJLDQ LG Kk
them an automated email with, say, @alendly scheduling link that will allow them to
book at time.

o Figure out the process of whether you want to follow up personally with a manual
email, use a triggered email journey series, or do both at some poirnMawyers
will take a lead that contats them by email and follow up personally.

1 Newsletter welcomeemail. 042 @9 FC QGM >GJ KM: K; JA: AF? LG GMJ
sign up for your newsletter on the website, the goal of this particular triggered email is to: a.)
Thank them for subscrilng and; b.) Let them know what to expect from the newsletter in
terms of frequency and content.

Make Sure to Segment Your Lists

"LAK 9 ?segment ahyofydur énil lists. After all, the more you can personalize your emails
LG QGMJ 9M<A=F;=J] L@= EGJ= =F?9?=E=FL QGMADD ?=Lg§
J=D9LAGFK@AHK QGMAN= @9< OAL@ N9JAGMK AF<ANA<M9DK

1 Pastclients

9 Current clients

. JGKH=; L KwirQpG Meep<imteuEhAvith
1 New prospects

$GJ =N=JQGF= : ML L@= ;MJJ=FL ;:;DA=FLKJ]] 0@G QGMA< H
new emails specific to that relationship. For example, you could sendtpdients emails about

referring you to others, emails asking them to rate you on Google My Business or Yelp, or emails

9KCAF? A> L@=QAJ= J=9<Q LG := AF L@= E9JC=L 9?9AF
audiences too.

What Types of EmailsShould | Send Otherwise & What Frequency Should | Use?

"> QGMAJ= ?2GAF? LG E9F9?= QGMJ =E9AD QGMJK=D> O9F
guestion about whether email was an activity you wanted to take on), the question then becomes

what emails you should send, and how often. The real answer to this will depend on your own
HIAGJALA=K 9F< reconime@acolpl@y basicmailfd=AQGMAJ= BMKL KL9J

Email Type No. 1: Start with a Newsletter. Manylawyers have a newsletter that goes out to previous

i DA=FLK/J] ; MJJ=FL ; DA=FLK/Jl 9F< L@GK= HJGKH=; LK L @=
of content in their newslettersiit might beAF L =J =KLAF? =P9EHD=K G> ; 9K=K O
worked on, content from a blog they produced, a roundp ofgeneral changes in their particular

practice area, ojust their own commentary on thetate of the legal field2 @= F=0OKD=LL=JAK =1
AKFAL 9K AEHGJL9FL 9K E9 ayarlavKprhdticein @adidfall those GF L AF MG
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different audiences with relevant information. For example, past and current clients can refer you to
F=0 : MKAF=KK O&d help 6n@nother Iss@esA@uAvilh-new prospects you might have

the opportunity to convertanytime t@= QAJ = J =9< Q¥ K LG >J=I1 M=F; QJ]
but if you have more to say you can certainly make it biweekly or even weekly.

Email Type No. 2Direct Sales Pitches.Another common emaitactic that successfulawyers use is a
direct sales pitch. Maybe this email focuses more on why someone would select them, what makes
them unique as dawyer, asks if the recipienheeds legal services right nowhe sales pitch ends with
a call to action to comact the lawyerand provides the best way to do that. As to frequency, this emalil
can also be done once per month or occasionally, depending on the other outreach that you do, or
emails you might automate to different audience segmen#ss mentioned abovethis is a great
opportunity to also personalize that message to your different audiences too.

General Email Tips
With any email you send ouhere area few tips:

1 Make sure youall emails prominently display your contact information, including phone,
email address, as well as location

1 Have one section that reinforces your personal narrative (from abo¥i)could be a single
sentence or something that encapsulates what we referendedhe sectionabove.

1 Make sure to add social media links your existing social accounts

Marketing Nice Guys Email Services

"> QGM <GFAL @YdNemaibdontactsAKaA=AFR>= JK ALMHK K=LLAF
connecting your email / marketing automation system to it, configuring your email platforn,
managing your entire email prograngur experts can help you do that and more. Our email
services include:

1 Website lead gneration form set up / connection to your email platform of choice,
including segmentation, automated contact replies and email journeys.

9 Installation of your email platform and general setup (standalone, if you already have a

website)

Email strategymanagement, and copywriting

Set up of automated monthly performance reports

=a =
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"> QGMAJ= AFL=J=KL=<J] ;GEIlO-1 MK I & N=-0a1E
https://marketingniceguys.com/marketinglead-
generationfor-lawyers/ mn g) marketing nice guys

3. Creating and Maintaining Social Media Accounts
We certainly recommendawyers take advantage of social med& K ALAK =KK=FLA9DDQ 9
<AKLJA: ML= QGMJ ; GFL=FL 9F< =F@9F; = L@= NAKA: ADAL
are Facebook, Instagram, and TikTok as they each lend themselves well tathgers in particular,
but certainlyindustry professionalsalso use Twitter, LinkedIn, Pinterest and other platforms as well.
$GJ L@= HMIHGK=K G> L @AK HD9 QE#IGondlof tosefhdsitsoWwGAF? L G
nuancesk G O=ADD ? tedy andl BpprGach_.h@e forkédch. 9

Facebook

Despite some recent struggles and controversy, Facebook remains thell80forilla in the space.

5AL@ EGJ= L@9F T'gx : ADDAGF 9 :ldwyehrd yddipotehtiatlie® L AK @A ?
base arealready on the platform. The hard part for moktwyers, though is that Facebook throttles

<GOF L@= GJ?9FA; J=9; @ G> EGKL HGKLKJ] KG L@=Q 9J-=
writing many believe the organic reach is roughly 2 to 3 percent on average. Yes, so, 97 percent of

what you post may not appeain the feed of people who follow youaw practice This inevitably

means looking at the platform as a pap-play space, where you can organically post to reach some

people, but you might boost your posts (or buy an ad) to put content in front of your dallowers

and beyond. On the positive, Facebook is still inexpensive for small businesses in that spending a few
hundred dollars a month can get your brand in front of thousands of potential local customers,

depending on your target demographics.

Tips for Approaching Facebook

"> QGM ; GEEAL LG <GAF? $9,; =: GGC/] ALAK AEHGJL9FL L
We would recommend at least®-3 times per week at minimum. Somawyers post every day. With
all social platforms, the morequ postengagingcontenfi L @= EGJ= QGMADD : = J=091

platform, as it will get shown to more individuals who follow you and follow your frienfleme
additional tips:

1 Use high quality images/video and make sure toreflect your legal practice authentically
in terms of your tone of voice and humor. The more engagement a post receivésspecially
commentsy] L @= EGJ= DAC=DQ $9; =: GGCAK 9D?GJAL @E OA
content posts that have value is the primary go&ne tip: ltnever hurts to put a highquality
image of yourself in the picture as your followers will likely respond to that.
1 Create a designed look and feel for your postsWe love tools such as Canva that can help
you create a unique look for your postespecialy if youhave an existing brand (defined
colors and font3 on your websiteCanveAK GFDQ Epl 3 EGK 9F< ALAK OG
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anylawyer, as you can not only design posts and a set look and feel, you have access to
customizable checklists, graphics, and a large stock photo/video library.

f Whattoputinyourposts.$ AJKLJ] O=A< J=; GEE=F<laCpractileA8 F? AL E(
are drivenby personality and people respond to seeing otheBs@9 L <G=KFAL E=9F QC
mix it up with posts that provide text and links to your website (especially the different guides
or content we spoke briefly about earlier). Howevémwyers that get the mosengagement in
Facebook tend to use both images and video

1 Know the goal of your posts and keep that in mind. With mostlawyers, the goals of a
general Facebook organic post should probably focus on engagement within the platform.

Because the goal for woshould be to just keep youaw practice bp of mind among your

network. You can certainlyraploy Facebook to drive your website traffas well, depending

on the type of contentEither way, we see somawyersthat make a post and then have big

expectddf AGFK >GJ D=9<K L@9L ; GE= JGDDAF? AFK 2@9L
occur is that your network sees the posts and you stay top of mind for them (or they refer you
because you are top of mind) to their friends.

1 Boost content with paid promot ion. Because Facebook throttles down the organic reach of
most business posts, boosting a post on Facebook (which is pretty easy to do), can be an
effective way to spread youegal practicebeyond your followersin Facebook, click on the

GGKL . GKL DAFCk O7GMADD O9FL LG E9C= KMJ= QGWM
0 Choose the calto-action you want (link click to your website, FB Messenger message,
etc.)
0 Select wur location (be as narrow as you can be)
o Defineyourtarget audience (adding those characteristics you waage range,
occupations etc)
0 Selectan amourt to spend.
0 Where you want the ad to run (Facebook, |G, Messenger etc.)

For a hundred dollars, you can probably reach thousands of people in your local area. And get
a number of people to either click through to your website or perhaps some may evemtacbn
you.

Instagram

If Facebook is the 80ib. gorilla in the space, its brother Instagram must be at least 600 Ibs. In recent

years, Instagram has become the favored platform for a lotavfyerK ¥ 2 @9 L AK :=: 9MK= ALA
visual medium. Ontheav&r? = HGKLJ] L@=J= 9J=FAL 9 LGF G> GHHGJL
GMLKA<= DAFCK ? = F-able9oD$dd of @ link dh folur cdErpany-homelpage @ some

exceptions here and therér a page you might creatg K 9 J=KMDL /] -cartakéd 9 DEGKL
world, where companies use those opportunities to brand themselves in front of the 1 billion or so

users as of 2022.

The audience demographic is particularly skewed toweBd QGMF ? =J < = E G %ol tAdde@A ; KG

millennials (and perhaps older Gen Z professionals) who are have been working for a particular period
of time or who are starting to think about legal needs.
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Instagram Strategy and Approach

Similar to Facebook, figure out where Instagram fitsyour overall strategy. For marketers, Instagram

tends to be very awareness/topf-the-> MFF=D AF L=JEK G> >G; MKy 2@9LAK
(which allow website clickhroughs), organic posts are meant to be engaged within Instagram itself.

So,one goal is typically putting youlaw practicein front of your followers and extending the reach

through various tactics. Here are a few considerations to keep in mind as you develop your Instagram
strategyand approach

9 Think about how will Instagram help , .
) . £ lawyerforcreatives

you visually brand your legal practice. @ Washington D. C.
The emphasis here is on visudlll of the
image and video options we mentioned
in Facebook generally work here, but in
9<<ALAGFJ] O=A< 9<<
specifically for I1G as well.

BURGESS

0 Funnylegalmemes We like Mematic,
which has built in meme templates
(Only $29 per year in thapp Store).

o Videos filmed specifically for
Instagram (portrait mode on your
phone), especially Rds, Stories,
Live, or IGTV

0 Videoscreated inTikTokwith the
TikTok functions that you also share
here andfit the 1G format.

1 Similar to Facebook, try create a ;
branded look and feel. (See how '
Michelle Pitts does it here at righwith Qv A
herbrand logoon the wall and text over 26 likes

the imaged something that is easily done lawyerforcreatives A #trademark can be any word,
: phrase, symbol, design, or a combination of these things
in a tool such as Canva') . that identify your goods or services. It's how... more

1 Post often to get the most benefit from October 2, 2021

Instagram, which will reward companies
that engage and create interesting posts. Again, we would recommend at least 2 to 3 times per
week if not more.

1 Time to post and post frequency. According to a recent study by Hootsuite / We Are Social,
the best times to generally post on Instagram are generally 8 a.m. to 9 a.m. on Mondays and
Thurs. Posting more content on cffrork hours is great too. Fdawyers, we would
recommend posting at least 3 times per week or more.

I Use hashtags (# _ )One of the advantags of Instagram is that a user can follow hashtags in
his or her feed. So, fdawyerswho< GF AL @9ilNazdieBce awdra &f their brand, one
way to get them to discover your content is through adding popular or spedificused
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hashtags in a deliberate manner. The hashtags can help people discover your account and the
great content you fature on your pages.

9 Tagging other users:In addition to using hashtags regularly, one wéyr lawyersto get posts
out in front of more people is to tag them in a photo (using the @___) and also in the text
description. This will allow them to be alertetb see it and comment or share it with people
too.

1 Purchasing adsto acquire new prospects or retarget individuals on your marketing lists .
Like Facebook, Instagram can be used to retarget individuals that have visited your webssite
who you have acquid already and have their emaihgain, the best part about Facebook and
Instagram, is that showing ads to prospectiwientsis relatively cheap and the targeting is
quite specific.One techniguethat lawyers use here is to create a piece of content (say
downloadable guide), target locgbotentialsinL @=AJ 9J=9 9F< : MAD< O@9LA
9<A O@A; @ @9 K 9 >lsthdfam=ugers can then 4ill inAHe foe right.igthe
platform and then get sent the content to their email. Adaavyer, you get the lead and
contact information, which you can then use to market to them in email.

TikTok

We would be remiss for not mentioning the rise of TikTok, as it can fit as a content distribution vehicle
for manylawyers.In 201922, TikTokcameout of nowhere to become a big force in social media,
upending the industry. (Its rise caused Instagram tdcha new video type called Reels to its existing
service.) Originally focused on supshort videos, TikTok in essence overtook a big portion of the 25
and underage group.Now for manylawyers, you might say this is on the younger side of the
demographicd especially those lookindor legal servicesHowever, by all indications, TikTok is likely

the future of social media, especially as Generation Z grows up. Plus, there are numerous millennials
and Gen X individuals now on it as well. As of this writifig,Tok now has 131 million users in the U.S.
alone.

If you have to ability to produce interesting short videfom your phone we would certainly

encourage you to dive in. There are lots of ways you can develop crektivgervideos for potential

audienaes here. But one note: Outside of also posting the same video on Instagram, what you create

@=J= OADD DAC=DQ := MK=< GFDQ >GJ 2ACR GCN=KFG A0 CAL /
just you or aremployee producing it with his or her phone.

Strategy and Approachfor TikTok

The great thing about TikTok is that videos posted here can generally be done without a film crew.

Most indeed are simply candid ones uploaded by individuals who do everything from their phone. But
lawyerswho want to take advantage of the platform and havF AL @9< EM: @ =PH=JA=F; =
certainly watch other TikTok videos to get a sense of the video types and particularly tone of what

others do. A few different ways to think about strategy:

21



mn g ) marketing nice guys

1 Doing it yourself. Posting your own video
content is greatKeep it aligned to your brand

9F< E=KK9?= : ML E9C= ]
2AC2GC 9F< FGL KAEHD: GO Ie - GF
* AFC=<'FK %=F=J9DDQ/J] <
much. There are some exceptions. AT

1 Using influencers/ past clients. Did you help I love watching these
an individualrecently? Maybe they wantto ~ IS1  shortseries Y
talk about it. Have them post about a 0'7 %
successful outcome ath make sure to tag you. Google sl

This is ore way to strategically think about
TikTok is to let others speak fgrou and your
law practice.

1 Keep content light but informative. If we
had to generalize, mosawyerskeep the
content on the light sided fun, engaging, but

9DKG AF>GJE9LAN=§ 2@ LAWYERSANSWER@ @9 N =
to do a dance video, but heavier or serious

o . YOURGOOGLE *
opics probably should be avoided, unless
L@=J=AK & &oryteling tom@fent ki QUESTIONS e ¢

and it fits your brand See how ondawyer
(LawbyMikedoes it (right) withanswering fun

1.2K
guestions such as questions everyday peopl I pART 2 I %

Google or ask him.

A few other suggestions:

ke @

Rep) lixset Special surpdSENORVOU

9 Follow TikTok trends. TikTok has started a
number of new trends in social media and if
you can find a way to jump one of them (and i

evénatthe veryend @ #legalgu: See more

d 'er Nelson TikTok Remix) - @

fits yourlegal practice: J 9 F<6/] L@9LAK ?2J=9Lg 59L; @ >GJ LJ=

a1 D=F< AF a4K9D=KQAn the@latiormFthere iGlgéndral diseldnQoy
advertisements so make sure to establish your credibility as a content source first before
going straight topromoting yourlegalservices You can do it here and there but keep the
focus on the audience and creating engaging content

1 Frequency. Like other platforms, the more you post, the more the platform will reward you.

ML L@9L E=9FK ;J=9LAF? 9 DGL G> J=?MD9J ; GF

to use the content outside the platform, except, say, Instagra

1 Use hashtags.Like other social media platforms, TikTok organizes topic discovery around
@QIK@L9?KK ' > QGM ; DA; C GF L@= "AK; GN=J K=97J;
trending hashtags with examples.

1 Use TikTok effects.TikTok gives you additional options for a post that includes its own
a = > > Fop-sciedh stickers, icons or other additions undeariouscategories One cool
feature includes a green screen effect, which allows you to select an image of your choice to
replace the video background.
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4. Developing Content for Your Different Audiences

Content isalawyerA K N = duel@Fark@ing2 @9 L AK : =; 9MK= HJG<M; AF? AL
individual and, as stated above, what they like to produce or can produce. Putting out consistent

content that engages audiences in social media, YouTube, email and on your website is critical to your
successdr a number of reasons, among them:

1 It keeps you top of mind among your network. Certainly, one goal here is t@onsistently
remind those who know you that you are a good optiarhen individuals need legal services.

1 It helps you establish authority . The great part about content (whether you do it in a blog
format, a standalone video, a social media post, or through email) is that you can establish
your expertise, especially when it comes to areas that your audiences may not know a ton
about dthe intricacies of the law, legal considerations to keep in mindc.e

f Itallows you to cross-link to your website pages. One thing manjawyerK < GFAL J=9DAR=
9: GML ; GFL=FL AK L@9L AL AK -linkig to ybarvebsite pagebl= @A ; D=
which should have 5 internal links pointing to it for SEO purposes, as well as extgifinain
social and othersites.

9 It can help you acquire newlead prospects to your list. Some content such as guides,
downloads, and webinars are great ways to acqgiimew potentialclientswhere you can
understand customer interest and tailor follovup messages to them.

T "L ;9F @=DH ; GFNAF; = HGL =F LA dlawyers@rgdttconte L @9 L
in a few different areas that can help spur a decisiodexision among prospectsThis type of
content includestestimonials, case studies, or even reviews that you encourage your previous
customers to submit in Google Reviews or Y.elp

*=LAK <AK; MKK L @= > GUDt2@&asAceramonfoBlanyerskolprodud@.i$md¢ L @9 L 9 J
O=AN= 9DJ=9<Q ; GN=J=< KG; A9D ; GFL=FL LG 9 ?2J=9L =
are often critical tolaw practice marketing success

Blogs
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When you add a blog to a
website, generally your

i GEH9FQAK H9?-=
increased on average by 55
percent. Why is that? Yotop
prospectswill often want to How To Choose Your
consume content onyour Immigration Attorney
particular field ahead of S B2 ViS & ASSOCIATES
selecting a lawyeB practical
tips, adviceand other areas

;\\' IS & ASSOCIATES Home Firm Overview v Immigration v Articles Resourcesv Ask Garry Contact Us

they need to know about 7 Key Considerations When Choosing Your Immigration Attorney
before diving in. Often, they L b

discover younaWyerbUSineSS What To Look For When Choosing Your Immigration Attorney
L@l GM?@ ; GFL=F se already in the United States or hoping to come, a relationship with an experienced and trustwort
HIG<M,; =<y &=J=
(above) ofDavis and
Associatesan immigration

law practice. They have a
regularblog it supports on a
number of different immigration law topics.

ddesign (72)png A~

Why strategically do a blog?

Keeps you top of mind.

Helps you establish authority asneexpert in your practice area
Allows you to crosdink to other pages of your website

Helps you show up high isearch

Ot Ot Ot O

Vldeos D3 YouTube Search Q

-

Manylawyers use video to
sellthemselves As discussed,
many social platforms make
it easy to create video right
from your phone Or, you can
do a more fully produced
video, such as the onthat
appearsthat Jim Hacking did
here (right) that brands Is

services.

L. S|
Though smilar to the JIM HACKING 314-961-8200.
rationale for a b|oga video WWW.HACKINGLAWPRACTICE.COM A
can alsmonvey your Why Shouldn't | Talk So Much At My Interview?

34,416 views - Nov 13,2019 5 11K GP DISLIKE ) SHARE =4 SAVE ...
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personality, sense of humor and values more relgdhan written text.Distribution can be across your

website, ®cial platforms, and YouTubeOne tip: Definitely post videos in YouTube with rich headlines

9F< <=K; JAHLAGFK/] L@=F =E: =< L@9L NA<=G GFLG QGMJ
from having the meta data from the video and your website page at the same URL.

Why strategically do video?

Keeps you top of mind.

Helps you establish authority

Allows you to link to other pages of your website from outside (say social media or YoyTube
where people can discover you and learn more.)

Ot O O

Photos

As dawyer, photos help sellyour services.

. . . The Law Offices of
Period. Especially images of you or other DUANE O. KING, PC
E=E: =JK G> QGMJ D9O
already superestablished.Indeed, it pays to
invest in great photos / professional shots of
both you andyour office. Note Duane King
does a nice job here on higebsite of
including a large smiling photo of himself,
reinforcing that message that he is
accessible.

Hesitant to include your picture? We would
recommend, if you can, trying to get over
that. People are curious about what others
look like, especially those whthey trust to
help themwith any legal mattersAnd
anytime you do post a photo of yourself in
social, it will also tend to perform much
better than other contentin social media.

Downloadables / Guides

A downloadable piece of content can come in different formatsuch as a whitepaper a-book, a
guide, or even an infographic. Typically, it is a lefaym piece of written content that you can provide
to those who enter their information into a forr either on your website or as part of a lead
generation ad that you can run on multiple advertising platforms such as Facebook, LinkedIn,
Instagram, or Google Ads. As they are generally morddpth than a blog, these kinds of pieces
establish your authoriy and help you acquire newotential clients who are interested in a particular
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legal topic.Though you can also just put them out on your website for free. Some examples here
might includethe intellectual property guide produced by Mandour & Associates or th&BiGuide for
Employers done by Ford & Murray

Why strategically do downloadables or
guides?

O Keeps you top of mind.
O Helps you establish authority
O Allows youto acquire new propects

Offline or Online Events (Webinars or
Workshops)

5=AJ= : Rlyersdifgkegular

prospecting eventss basically information

sessions that you can do online (webinars) or

offline (community events). For example,

9>L=J QGMAN= =KGPRI ; @ EMF<: MEA=JKL9F< 0@9L QGMJ HJIGK
are, maybe do a webinar on that topic. Using Zoom, Google Meetto@&'ebinar, Microsoft Teams,

you can easily hold an online event on a topic for that particular group. Because they edist the

webinar, you now have acquired them to your marketing list and also understand ttagical

interest. One thought is that you can potentially partnarith companies in a related field& =J = AK 9 F
example below of Miller Canfield doing a virtueyent on compliance law.
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