The Criminal Lawyer and
Technology

Effectively setting up
a practice in the
District of Columbia

The Rollins and Chan Law Firm



Topic Covered
-

e Marketing the practice (wordpress, wix, square, etc)
e Gsuites or Microsoft
e Using technology to remain competitive — reduce

cost

Using cloud based software — effectively

Initial contact with client — call Ruby
Secondary contact with client — Docusign, Clio

Starting the Case (generated letters, discovery,
dates)

Administrative Side (accountants, quickbooks)



Marketing
S

e Website (Wordpress, Wix, Godaddy, square)

e Social Media (Facebooks, Youtube, Google
etc)

e Blogging, video blogging
e PPC v. Organic
e Reviews (think amazon)

e (https://www.dcbar.org/bar-resources/legal-
ethics/opinions/Ethics-Opinion-370.cfm)



https://www.dcbar.org/bar-resources/legal-ethics/opinions/Ethics-Opinion-370.cfm

Websites — the heart of firm
« /]

e \Wordpress, Wix, Square, Which one?
e Get your own domain (own it)

e Abllity to Blog

e Easy of use

e Limit 3 party users (ability to control your
own)



Social Media
« /]

e Stay within the Rules — Read opinion 370
e Connect Blogs with Social Media,

e Facebook

e Yelp

e Google Business

e (YEXT) — Connecting everything

o NAS



Blogging & Video Blogging
S

e Blogs
- Short and Simple (answer a question)

e Video Blogs
- Short and Simple (answer a question)



Paid Per Click(PPC) v. Organic
S

e PPC with Google, Yelp, Yahoo etc
-average $12. and up
e Organic (blogging)

e Long key words (organic)(ie, how much dui
lawyer cost in dc)

e Organic takes a lot longer but google will love
you long time



Reviews
«_«_ 0000077

e You know which clients

e Don’t push

e Make it easy for customers.

e Google and Avvo easiest

e Yelp sucks If you request them

e Do it promptly

e Even bad reviews aren’t bad (but bury)



+ Editing business information for Rollins and Chan Law Firm
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Business Rellins and Chan Law Firm F
name
Address 419 Tth 5t NW #405 Washington, DC 20004 £

Contact info Phone number {202} 4555610 F
{855) 816-0853
Website URL http://www.rollinsandchan.com’

ubmit or die!

ttps://www.google.co coEEm
/business/placesfor cor o T e e .
usiness/ e ,.

Monday £8:20 am—£:00 pm
Tuesday £:20 am—£:00 pm
Wednesdsy 8:30 am—5:00 pm

-
oogle Plus — link e i
Friday £:20 am—£:00 pm
Saturday Closed
t .
our accounts.
Description ‘Criminal lawyers in the District of Columbia and the State of &
Maryland with 8 primary ares is oriminal law. We have been
practicing criminal sttorneys since 1928,
outube.com, google

We have an emphasis in Driving under the influgncs (DU}, Driving

while intoxicated (D'WI), or Operating while intoxicated (OWI) in the

I S District of Columbia. Chedk us cut on our website
l l —

Cwr office slso handles oriminal defense ranging from juvenile
charges, traffic tickets, felonies and misdemesanors

“ou may find additional information at www. criminallawyerdc com
or
www . rollinsandchan.com

Presented by Ro"ins and ChMEnt.ine uinr\inal.laﬁ'il.'l 1he.w.'asljing?:?n._l'\a'li_ahapcilitan a.reg.nf
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https://www.google.com/business/placesforbusiness/

Technology & the Firm =lower cost
-

e Legal Research (google scholar and Fastcase)
e Heck... just google it first

e Cloud computing

e Advertising

e Automation of the practice



Gsuites
DropBox
OneDrive

0 Gsuites (Google business application — Comes with calendar,
email, storage (drive file stream) omnesm

10.00 per month - unlimited e i
L] Ha i Datwmadified
0 Dropbox (storage of documents) 10.00 per month _.j
W

0 Onedrive( mm .. - . T e .

L = ik o» Oneliee v | 2 eDrive o

- e
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Cloud computing
S

e Clio, abacus, amicus, my case etc
— 50. to 75.00 per attorney

e Central database of client contact
— Ability to share docs and information
— Communication with client in portal
- Generate template motions, and letters in minutes

e Calendar collaboration and sharing
- Set tickler dates
- Set statute of limitiations date



New Name

CLIO - SAMPLER

Search The Rollns and Chan Law Firm © Creawe Hew ~

; Time antry |
Dashboard  Firm Feed
Expense eniry
Today's Agenda | 1ide| 15
Ppfsen
Q Iekedustdey e © Youhave no tisks dus todsy e wse @ Youhave na evonts schoduled far today Company
Record payment
You have 3 ovardus tasks
Trust reguest
mall }
[Firm Meftrics ( Undsted s few teconds ago. Refreshes every 5 minutes. | Emall o
Phone log
Billable Hours 5
i Target Drate Bille Yol 1n Drast Secute message
Today This Week This Month This Year O (Generate a bill from BiEable Clients) 0.00
» »
Bills Awaiting Payment Total in Awaiting Payment
0 Hours 1 $1,170.00
» .4
4.3 Hours )
Overdue Bills Total in Overdue
1 51,170.00
- Uipsaied 3 few sacenty 3ge - -
Performance Metrics for Rollins and Chan Law Firm
Today Thiz Weak Thiz Manth This Year

New matter

= S [——
= bt o i

* Relaten conacts

* Custom fiside

* NG preterences



Generate
ocuments from
templates

CLIO - SAMPLER

TG V3 W T e D LMD W, MoV (W IS0 WSS

Calendar Communications Notes Documents Tasks Bills Transactions Clio Connect

Create A Document

You're creating a document taffored to a matter. Learn more.

a2 Document Template required

06/05/2012 - Hourly retainer.docx v

¥/ Create PDF Document required

Hourly retainer

Create Word Document



CLIO - SAMPLER

Communications

Logs Secure Messages

My messages

Actions
Reply S
Reply v
Reply v
Reply o
Reply v

Matters' messages

Time

Add time

Add time

Add time

Add time

Add time

Received at

03/19/2018

03/19/2018

03/15/2018

03/14/2018

03/14/2018

v

11:00 AM

9:40 AM

10:07 AM

2:37PM

12:54 PM

Communication

Centralized In one
location

Subject & body

(2) Preparing for thursd...

Add secure message Add email log Add phone

Matter

2018 CPO 777 Yan

@URrEaa) (1) originals .

2018 CPO 777 Yan

(2) Community Service ...

(2) Also,l emailed you a ...

2017 CTF 19974 M

2018 CPO 777 Yan

(4) Next step — ok thats ...

2018 CPO 777 Yan

Filter by keyword Columns ¥ Filters v

From To

nl.. i

L.
nl..

L.
nl..



Initial contact with client -~

# mom
[ Potential client call = | 2

d Weed out case for your practice area

(le. Emalil a must, marketing to age

group)

 Input data into clio

d Generate engagement letter template
In cloud based software

 Use docusign or hellosign to send out
engagement letter

 Bring client in with engagement letter




Docusign — Hellosign —
Rightsignhature

- Between 10.00 to 11 dollars per month
e Send sigh and manage documents

NEW Action Required = FILTERS
ENVELOPES Filtered by: Date (Last 6 Months) | Edit
Wl Inbox Subject Status Last change Folder
ﬂ S o Engagement letter Need to Sign 5/3/2018 “
[+ Drafts To: g™ Follins and Chan Representative - g 12:23:29 pm
B Deleted o
W Delete o Engagement letter Need to Sign 5/2/2018 “
To: Wgey Fiolins and Chan Representative - 9 04:22:49 am
PowerForms
Nice speaking with you ~ . 4/30/2018 “
UICK VIEWS MNeed to 5
Q 0 To: A s Follins and Ghan Representative st to=gn 04:45:25 pm
0 Action Required
- | corrected so mi andings : 4/29/2018 m
Waiting for Others =]
s 0 NN —— s 012911 pm
a

e Use templates



Starting the case

@

@

» 000000

2017 CTF 006111

#  Deshboard 1
B Calendar Dashboard  Activities Motes  Docur Tasks  Bills Clio ©
=
- Financial Quickbill = Addtime | Addexpense Contact
&
o Total time Total expenses -
0 $0.00
= |
= $0.00 $0.00 s
L Communications -
Ll Repons Detalls
 Integrations o
Matter description Practice area Timeline
o 201 ¢ ' DUIDC-ClA
- - “ Soram Oce 10, 2017
Respansible attorney
. Eirm -

Originating attormey

Open dote Pending date Close date
i + 7

L
M Otl O I I S TP T e Limitations date
Location Billable
= Mo

Custom fields

D0 O

Notes within system

r_‘ Rolling and Cha...
‘ The and Ch

Prosecutor Judge



Administrative Side
« /]

e Trust Accounting :
e Office Accounting

$8,111



CRIMINAL PRACTICE IN THE
DISTRICT OF COLUMBIA

BOOTS ON THE
GROUND

Criminal Cases in DC
Superior Court



MISDEMEANOR/TRAFFIC

Misdemeanor CITATIONS (typical Tuesday/Thursdays)
Traffic (courtroom 115,116, 120) (Tuesday/wed/Thursday)
Start time is 9:30— 12pm (possibly longer)

( burkaengle-owner@yahoogroups.com)

PRETRIAL SERVICES AGENCY FOR THE DISTR.ICT OF COLUMBIA
PSA Diagnostic Evening Unit

TOTAL P.002




Misdemeanor/Traffic Status hearing
-

e Set usually 2 to 3 weeks after arraignment

e You should have investigated, consulted and
prepared the case to make determination

e Also should have consulted with US attys office
202-252-1900 (assigned assistant)

e Diversion (DPA/DSA)
e Plea of guilty
e Set Trial date



Felony Practice

e Lockup Arraignments Everyday except Sunday
e Courtroom C10
e GO to Lockup behind C10 (before noon)

e 15t |ockup list before noon/ Some misdemeanors
and traffic will be list

e R L i T ]

========

[T - TROES0S0




Felony Practice
-

e |In the Courtroom

e Get the ball report (on the table right side of
courtroom); Clients number on the report

e Review the Ball report
e Review cheat sheet



(Criterin ford LT EN

Pretrial Release

(ETam OhC. Cote 23137 A....—n..:.-p..-n.-:n:,-:..-.g*. Jurpmaes [T ¢80T A W T s
Cheer foformateon UCficer 202- 3001524 )

523-1322¢a) 5 (working) dayv hold (discretionacy — a non-mandstery hold )
The judicial officer shall order the detention of 4 person charged with an offense and direst the gow, o Aol the appeepriab:e
coumt, PO, or lavwr entorcermens, IF the jisdicial officer finds:-

(A 1WA D2 4 cwnrkingy doy haid 171 probablie cause that Jefendant commmitbed any come
{discrestiomary] 2y AN Delfondant bas o PENDING CASE (Fel or Basd Wamy joriscdiciion)

3 AND oo fayzn that I may fles or pose danper to person‘comomnity 1OR
wwhen a hearing wreder 23 1329 b} is reguested., is likely to violate a
condition of release

(a1 My 5 (workioe) day hold 1} probable cawse that defendamt committed any crimmse
| el sl e roary 2y AND is FENDING: SENTEMNMCE (imposition, execution, completion)

3 AMNId fkomcaxznthzt T pyay flee or pose damper to porsonycormmunity TR
when a bearing under 23 132N b) iz requested, is likely to violate &
condition of release

{amMl ]C}: & (working)y day bold 17 probabie cause that defendant commmittod any crimmes
idigercticnarey 23 AND ixON PROBATION OR PAROLE for any offense (in any Juris.F
3} AMEF (Ffroem apzpibuat I moy flee or peodse danger o pecsofll oormmunicy L3O

when a hearing undler 23 13 29h) is resqueesiesd, s kely o vialaie @
condition of releasc

(MWNOTE: If delfendant 1= rpot & flight rsk or 8 danger o others feven il mecls other criteria), CAMNMOT BE HELID )

bt L L e o SRR B S e R R R R L e e ek R R b e e e b R R R R e e e

§23-1322({b) 2 (calendar) day hold (non-discreti = Wandatery hald }
The judicial officer SHAL L h.u]l;la.h:anng Iy elebe orainss wh-:i.h-:r any consdition or cosmbinstion of conditions will reasomnably

assure s appearamcs and prodect safisiy LIPCrN CrRA ] BACFUICEN 43 CGiry [F the jisdicsal affAcer Fruds:

{_hh:.l :H:ﬂ_:l: 3 enlewnbar ) aloyy Baold: Cmoce - o i e Loy )

b1 Y 3 felencac) day hiold: {wos—d iscreisonars

I:b:ﬂ:] }C}‘ 3 {enlendar) dop bold: (oemediscre o mesry )

(B 100 3 (eatendar) dey hald: | mon-discrsiicnar

FESEE JFor (&) bodd: LF probable cause is found that the defepdann cornrmifted the crimne alleged sl

Judge BMIUST grant hold}

probable canse that defendant committed a CRIME (FF
VIDOLENCE (§23-1331(4)), or a BAMNGERIMIIS CRIME (§23-

133 1(3}} QR

probable cause that doefendamt commmitted an olfense umder TEFILE
THEFT AND YW HITE CUYML.LAR CRIMES ACT OF 1982 O

prohable canse that defendant committed alleged crime AN

theere 1= a2 seriows risk thatl detendant will obstmict or attempt to:
DBESTRUCT JUSTICE, OR THREATEMN, INJLURE, (YR
iNTIMIDATE A PROSPECTIVE WITIWESS OR JITROR. OR

probable cause that delfendant committcd allewed crime AN
there 1s a8 serious risk that PEFENDANT WILL. FLEE.

amny of thee Aabowve arc s -



Get a criminal Lawyer Mentor
S

e Contact Betty Ballester by email and request a
mentor: Telephone:202 244-9400 or
email slaml3@aol.com.

e Betty Ballester is a criminal practitioner and
President of SCTLA.

e She does not get paid but has been the liaison
between Criminal lawyers and Courts for
years.

Presented by Rollins and Chan
Law Firm



After Mentor

Sit second chair on a trial — preferably jury trial.
Almost all panel members have no problem
with it.

Your mentor can recommend a second chair.
Experience

Apply to Criminal Panel by contacting Judge
Morin chambers

Presented by Rollins and Chan
Law Firm



DON'T KNOW
<




	The Criminal Lawyer and Technology
	Topic Covered
	Marketing	
	Websites – the heart of firm
	Social Media
	Blogging & Video Blogging
	Paid Per Click(PPC) v. Organic
	Reviews 
	Love Google (FREE)
	Technology & the Firm =lower cost
	Gsuites �DropBox�OneDrive
	Cloud computing
	CLIO - SAMPLER
	CLIO - SAMPLER
	CLIO - SAMPLER
	�Initial contact with client
	Docusign – Hellosign – Rightsignature
	Starting the case				�
	Administrative Side
	CRIMINAL PRACTICE IN THE�DISTRICT OF COLUMBIA
	MISDEMEANOR/TRAFFIC
	Misdemeanor/Traffic Status hearing
	Felony Practice
	Felony Practice
	Slide Number 25
	Get a criminal Lawyer Mentor
	After Mentor
	DON’T KNOW	

