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From the Desks of Your D.C. Bar Prac�ce Management Advisors 

 

  

Changing How We Show Up 

Mee�ngs and conversa�ons between lawyers these days typically take place virtually, using Zoom, cameras, 
and microphones to connect. Nevertheless, the latest and first Basic Training & Beyond of 2023 took place 
exclusively in-person for the first �me since the beginning of the pandemic, which no�ceably added more 
opportunity for par�cipa�on and collabora�on.  
 
If you run your own law prac�ce, you’ve undoubtedly no�ced some of these differences when working with 
clients and staff remotely instead of in person. While remote work is unques�onably convenient for most of 
us, there are certain pieces of human interac�ons that get lost in the transla�on from analog to digital 
communica�on.  If you’re looking for a place to hold in-person mee�ngs but don’t have a need for full-�me 
office space, check out the DC Bar’s Member Connec�on Suite, which offers free office and conference room 
space to members.   
 
In addi�on to in-person mee�ngs, another way to build and rebuild connec�ons with clients, colleagues, and 
poten�al clients a�er a few years of conduc�ng business remotely is to u�lize hard-copy communica�ons. 
Receiving a holiday card with a handwriten note will always catch the aten�on of the recipient more than an 
email or social media post. 
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https://click.email.dcbar.org/?qs=e8cf7e099f52950b51adfcd849f9dd60e878012aaf2a57c42d9cc796b5ef969b25370f6dd8248bd7c0fcd94c836e0532f74da195b9e32a20
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Whether you are star�ng a firm from scratch or growing and managing an exis�ng firm, PMAS has resources to 
help you create and meet your business goals. Email PMAS@dcbar.org  to schedule a one-one-one mee�ng. 
For courses and trainings we offer free to DC Bar members, visit our website.   

   

Basic Training & Beyond 

If you’re star�ng a firm, Basic Training & Beyond is a great jumping-off point. Day One will teach you the 
essen�als to get your firm off the ground, and Day Two will help you grow and manage your firm.   
 
Here is how to start, grow and manage a law firm in a large, urban market during a pandemic. Our monthly 
Basic Training & Beyond is set for February 21 & 28, 2023  / 9:15 a.m. – 4:30 p.m.  We will meet in-person in 
the Williamson Conference Room on the third floor of Bar Headquarters. Atendees must comply with these 
protocols to enter the building.   The program is presented monthly for members and law firm staff.  

REGISTER HERE 

 

 
This program has been presented more than three hundred �mes for more than 4,000 lawyers over the last 
fourteen years, and many have launched and are now opera�ng small law firms.  We stay connected with 
many small firms, and what we learn informs the content for this program.  

 

Lunch & Learn 

All sessions begin at noon EDT. 

Join us in 2023 for these Lunch & Learn programs:  

• February 16, 2023 – Stop Was�ng Time on Tire-Kickers 

 Read more at Small Firm Lunch and Learn Series  

All programs begin at Noon.  You may atend by Zoom video conference.  

 

 

SEE ALL SESSIONS 

  

   

 

Managing Money 

On March 13, learn how to onboard a new client by crea�ng the appropriate fee agreement; make the proper 
entries onto the client ledger and trust account when needed; track the established earning mechanism; and 
make proper entries in the firm’s opera�ng or business account. Our next session of Managing Money is set for 
March 13, 2023, 9:00 a.m. – 12:30 p.m.    

mailto:PMAS@dcbar.org?subject=
https://click.email.dcbar.org/?qs=e8cf7e099f52950be3c386ce56d16912099cfa0ec715101dd65585aae65b7c4905fa163448ab3f72deeb8d3e7fd0ba8a6d7fb5e98fcc69f4
https://click.email.dcbar.org/?qs=930d628fdc9c4167eca4f599aac37396cc63d7c67dbfafd59cdec0398e8789dfe924370b2465eff32541945c8965e3c6aa1c9cc0c5d610f8
https://click.email.dcbar.org/?qs=930d628fdc9c4167eca4f599aac37396cc63d7c67dbfafd59cdec0398e8789dfe924370b2465eff32541945c8965e3c6aa1c9cc0c5d610f8
https://click.email.dcbar.org/?qs=930d628fdc9c4167207ae042e2437bdd4c33efa13c7bef13bf42dd918041e53fd42a0f21e2938d3f6f8d14380d2b94cda8e204424b03d123
https://click.email.dcbar.org/?qs=930d628fdc9c4167e2b1691a9d78b84138b092cba063bdad773d3c20293903dc17e2804bcd671930db57eed02fcb6f582427b25801949fbf
https://click.email.dcbar.org/?qs=930d628fdc9c41673440a6a905baf175aed842f7ea69018f7a15199344aece602ac107dfd03c41200e98148ab88cada230637ae1c5b50a5f
https://click.email.dcbar.org/?qs=930d628fdc9c4167ad31ffd27eb35faee517810adde4b79513533f2be84a22e450fbff2c098fd975c15d66b477bea41894c2368eff1710a1
https://click.email.dcbar.org/?qs=930d628fdc9c4167ad31ffd27eb35faee517810adde4b79513533f2be84a22e450fbff2c098fd975c15d66b477bea41894c2368eff1710a1


We also present Managing Money on request for a law firm or organiza�on.  

Register for an upcoming session or schedule a session for your firm here. 

 

Successful Small Firm Prac�ce Course 

We have launched the Successful Small Firm Prac�ce Course in a new way . . . 

Are you interested in a business incubator approach to growing your law firm?  Consider this Course, which 
has been a staple for several years as a series of mul�-session programs focused on star�ng & growing a firm 
with atendees crea�ng work product for the firm.  Now we offer the course upon request on an individual 
basis designed to help the lawyer develop their firm in a series of one-on-one sessions.  The Course will be 
able to focus precisely on the type of firm the member wants to create and will take place at a pace that suits 
the lawyer.  Lawyers work through their business and marke�ng plans and have built-in accountability for 
achieving their business goals.  If you are interested in this approach to crea�ng and growing a law firm, 
contact PMAS@dcbar.org.  

 

Resources  

The Lunch and Learn Series is here. New programs are added regularly.  Recordings and materials from recent 
programs are here.  If you have an idea for a program, let us know at:  lunchandlearn@dcbar.org    
 
And if you missed How to Create Standard Opera�ng Procedures (SOPs) That Save Time and Money in Your 
Law Prac�ce with David Skinner and Karen Dunn Skinner, Take a Tour of MyCase with Valerie Amparan, 
Modern Business Development: Winning Clients & Talent Online with Sameena Kluck, Thriving Not Just 
Surviving: Boundary Se�ng in Prac�ce with Niki Irish and Sharon Greenbaum, Cyber Exposure for Law Firms 
with Mark Lefever, Upgrade Your Personal Opera�ng System with Anne Collier, How to Build a Brand as a 
Lawyer with Tim Ito and Janet Falk, Officing at Carr WorkPlaces with John Birmingham, 5 Steps to Grow Your 
Firm Online with Annete Cho�, Ve�ng Technology with Sharon Nelson & John Simek, Working with Clients 
in Trauma with Katharine Manning, Manage the Challenges of Going Back to In-Person and How to Improve 
Your “Stage Presence” with Ingela Onstad, 5 Steps to Crea�ng Great Marke�ng Content as a Lawyer with Tim 
Ito and Boney Pandya, How to Start or Expand Your ‘Low Bono’ Legal Prac�ce by Joining DC Refers with 
Charlie Lemley & Jennifer Lyman, Nego�a�on Essen�als with Max Bevilacqua, How Can DocuSign Help a Law 
Firm Manage Agreements with Rob Everete, Lucy Nagasawa, and Rory Sullivan of DocuSign, or any of our 
other programs, here are the recordings and materials.  

 

More news from PMAS ... 
 
We are contribu�ng to the Bar's blog at Duly Noted. 
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If you are interested in a prac�ce management assessment, click here. 
  

- Kaitlin & Dan  

 

In other news . . . 

Here is the Lawyer Assistance Program Dispatch newsleter for the Summer.  For the results of the 
groundbreaking study on atorney mental health and well-being, click here.  

Here is new ethics guidance on Restric�ons on Accep�ng a Legal Fee For Benefit of Certain Incarcerated 
Persons Before No�fying Prior Counsel of Record:   

Legal Ethics Opinion 384  

 
For more informa�on on PMAS programs, click here. 
 
CLE, Communi�es Events & Pro Bono:  
 
Continuing Legal Education programs are here. 
 
Communities Events are here. 
 
Pro Bono Center training programs are scheduled here.  

 

As we return to D.C. Bar Headquarters for mee�ngs and events, everyone entering the building will need to 
comply with the COVID Guidelines. 

Our Prac�ce Management Advisors are:  
 
Kaitlin E. McGee / kmcgee@dcbar.org / 202-780-2764 
 
Daniel M. Mills / dmills@dcbar.org / 202-780-2762 
 
Prac�ce Management Advisors have a free and confiden�al rela�onship with D.C. Bar Members pursuant to Rule 
1.6(j) of the D.C. Rules of Professional Conduct. 
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